2023 TRANSIT INITIATIVES
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Implement a simple and consistent
fare system, while supporting equity,
affordability, revenue and ridership goals
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Implement initiatives with the highest
potential to attract more riders to YRT

Support business, innovation, and talent for
economic growth




2021-2025 BUSINESS PLAN
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EMERGING FLEET TECHNOLOGY

« Collision Avoidance and Pedestrian Warning System
provides operators with additional tools to detect
pedestrians and cyclists

« Driver Support System monitors driver behaviour and
provides real-time alerts to the driver in the event of
harsh breaking, accelerating and turning

« Driver Status Monitor System uses recognition
technology to monitor driver behaviour and alertness

« Evaluate the potential implementation of connected
and autonomous vehicle shuttles in partnership with
Canadian Urban Transit Research and
Innovation Consortium (CUTRIC)




ELECTRIFICATION AND GREENING OF TRANSIT VEHICLES

« York Regional Council approved the Transit Fleet
Electrification Plan

* YRT will continue to incrementally purchase electric buses
each year between 2021 and 2029 and will transition to
exclusive purchase of electric buses by 2030

« The Region’s Vision 2051 and Energy and Conservation
and Demand Management Plan encourage Iinitiatives to
move towards net-zero greenhouse gas emissions by 2051




TRANSIT ASSISTANCE PROGRAM

Need help paying for transit?

TAP can help!

Visit: yrt.ca/TAP

AccessYork York Region



TRAVEL TRAINING

« Travel training is for customers of
all ages and abilities who need
additional knowledge and skills in
order to use YRT independently

« YRT offers both in-person
iIndividual travel training and virtual
group orientations

Visit: yrt.ca/myRide
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OVERVIEW OF SERVICE CHANGE INITIATIVES

1. COVID-19 Service Recovery

2. Frequent Transit Network
3. Express Network
4. Conventional Service Changes

5. Mobility On-Request (MOR) Service Changes



COVID-19 SERVICE RECOVERY



COVID-19 SERVICE RECOVERY

Monthly Systemwide Revenue Ridership Comparison (2019 to 2021)
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COVID-19 SERVICE RECOVERY

Route 10 - WOOdbl’idge i N =ttt ) Housing Facilities

N N;I!e:TriGps alt;;natebb‘etwezn Legend @ .
Pro po sed Ch anges: A Laarr:;nstarf?}ﬁipli?f:;dmr::igneg. VAUGHAN Rush Hours Only ngr:;ng
Boyd ====: Limited Service
. . . C i i
« Introduce a local rush hour service in the community of T R [eIEmE
Woodbridge connecting travellers to Vaughan Metropolitan r ® Social
= Housing

Centre to accommodate increased ridership demand

Miuway Ave

Impacts/Improvements:

* Provide connections with Routes 7 — Martin Grove,
13 —Islington and 165 — Weston

* Mobility On-RequestWoodbridge service available for those
travelling weekday midday and weekends/holidays ke

* Proposed frequency as follows: _
_ Proposed service:
Time of Day Proposed Frequency . 5 : — ,
(mins) ( <Ky \ Housing Facilities
A % VAUGHAN o R g

Woodbridge
Colle

2
AM rush hour 36 S Consaation ® Retirement
= % Area Home
PM rush hour 38 :.f'Lan sta\fl\ff%ODBRlDGE Langsta § ® Social
3 rovide service alon: ancellor H
g 5 \ g BE:tsth;li Eﬂ :ga?l;ﬁt\:s::u\;\hlestg nclgoad a"nd Housing
Proposed Implementation Date: RS > T3
b 't‘:;n 2l (i ;&-- SfWillls nce : L E"
o S =
September 2023 £ Wooddre k. Si‘.‘:%‘mfnal
i

ton d

esg|

. 7 o
Highwa o0 ge Vau han
>[4 Coll Metropolﬂan
Discontinue service along Ansley Centre 1
Grove Road, Langstaff Road, -
Islington Avenue, Blue Willow
Drive and Forest Drive
k@ Licidmap Inc. 1 l 2




COVID-19 SERVICE RECOVERY

Route 21 — Vellore

Proposed Changes:

« Introduce a local rush-hour service in the community of
Vellore connecting travellers to Vaughan Mills Terminal to
accommodate increased ridership demand

* Replaces Route 165F — Weston branch and Mobility
On-Request Vellore Local service (planned to be discontinued)

Impacts/Improvements:
* Provide connections with Routes 4 — Major Mackenzie and
165—- Weston

* Proposed frequency as follows:

Time of Day Proposed Frequency
(mins)

AM rush hour 30
PM rush hour 30

Proposed Implementation Date:
« April 2023

Pre-pandemic routing: Proposed routing:

r AN \ ( N \
Stanton NEAAY
4
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&
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< . a o
g N ]
< : $ g
g of = 3
E S
oy - 3
5 by
- Rd 5 Ashperry Blvg
St. Jean de Bfebe
C.H.S , .
Rutherford Rd Rutherford Rd 5 Rutherford Rd
=\ Discontinue service along = @ g
: Major Mackenzie Drive and Vaugh
Vam]n [ Vellore Woods Boulevard mu7
Legend Legend
——— Rush Hours Only Rush Hours Only
\0 > 7y T Q Luddmapinc. T /

Housing Facilities:

™ Nursing Home

® Retirement Home

B Social Housing
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COVID-19 SERVICE RECOVERY

Viva Network

Proposed Changes:

Assessthe performance of Viva routes and improve

frequencywhere needed

Evaluate reintroducing suspendedroutes

« Continue to conduct analyses to implementViva services on
rapid transit corridors including Leslie Street, Jane Street

and Major Mackenzie Drive in the future

Impacts/Improvements:
Adjust service to meetdemand with changing travel patterns

Proposed Implementation Date:
« January 2023

(

Legend
=== Viva blue
s Viva purple/purple A
= viva orange

viva yellow

Current routing:
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Housing Facilities:

® Mursing Home

@ Retirement Home
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FREQUENT TRANSIT NETWORK



FREQUENT TRANSIT NETWORK
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FREQUENT TRANSIT NETWORK

Route 25 — Major Mackenzie

Proposed Changes:
* Improve morning and afternoonrush-hour frequency

Impacts/Improvements:
* Frequencychanges as follows:

Timeof Day | CurrentFrequency Proposed
(mins) Frequency (mins)

AM rush hour 32 26
PM rush hour 34 27

Proposed Implementation Date:
* September2023

Current routing:

Legend

L:l:l: Monday-FrldayJ
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Housing Facilities:

™ Nursing Home
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FREQUENT TRANSIT NETWORK

Route 50 — Queensway

Proposed Changes:
Improve midday frequency to improve connection options with

Mobility On-Request North

Impacts/Improvements:
Midday frequency increased from the current 39 minutes
to 33 minutes

Allows for more frequent connections with Mobility
On-RequestNorth

Proposed Implementation Date:
+ September2023

Current routing:

l}

NEWMARRET

_ 6WILUEMBURY

Legend

=== Seasonal Service
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FREQUENT TRANSIT NETWORK

Current routing:

l

Route 85 — Rutherford o / [_ — J\ Housing Fciiis

™ Nursing
Home

Monday-Sunday/Holida
==z=z=: Limited Service

Proposed Changes:
Teston Rd .
- Improve weekday frequency N EE il
«  Provide service to Rutherford GO Station from Rutherford Road, % 2 " i‘;ﬁ';;g
pending completion of construction along Rutherford Road ve| »% ante
AlPalladini L L Brodl
T R | @

Impacts/Improvements:
» Frequencychanges as follows:

Time of Day CurrentFrequency | Proposed Frequency
(mins) (mins)
AM rush hour 18 15 .
Proposed routing:

PM rush hour 19 16 o
A

/«V—‘ Jane st

Housing Facilities

™ Nursing
Home

Teston Rd

v S

. 2 Elgin : ® Ret t
Proposed Implementation Date: | N .J J X : Homer
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T A
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FREQUENT TRANSIT NETWORK
Route 105/105B — Dufferin

Proposed Changes:

+ Extend service to Maple GO Station, pending completion of the
Eagle Rockway bus loop

» Alternate service betweentwo branches:
o Route 105: Dufferin Street
o Route 105B: Peter Rupert Avenue/Confederation Parkway

(e @ (@‘

kenzie frw \

Discontinue
service along
Rutherford Road

Extend service into
Maple GO Station

Impacts/Improvements:

* Provide two-way, all-day service along Dufferin Street and along
Peter Rupert Avenue/Confederation Parkway

* Route 105/105B will have a combined frequency of the following:

Time of Day Current Frequency Proposed Frequency
(mins) (mins)

AM rush hour 16 14

Midday 28 24

PM rush hour 18 15 Finch Ave W

Evening 30 35 Legend

i = Monday-Sunday/Holiday
Satlsun/h0||day 32 28 mﬂiﬂm —x=== Monday-Friday
PE ' SheppardAvTV J

Proposed Implementation Date: November 2023 & L

Housing Facilities: @ Nursing Home  ® RetirementHome @ Social Housing 20



FREQUENT TRANSIT NETWORK
Route 165/165F — Weston Current routing:

Proposed Changes: y ™ ~
« Extend Route 165 to Major Mackenzie Drive West Terminal A s / A
« Discontinue Route 165F branch (replace with Route 21) : branch

Tommy 1

Impacts/Improvements: R et L] T

« Frequencychanges as follows: : a’ A
Time of Day Current Frequency | Proposed Frequency oo Gertand
(mins) (mins) o R i o pY
- >y Extend Route
AM rush hour 15 16 ‘. sk
: Drive West
Mldday 49 37 2 5 2 Terminal
PM rush hour 19 15 Langstaff Rd ’ _‘
FHMII’eseiaN
Evening 36 40 snbs 165
P A
Saturday 35 to 41 41 to 48 s e

Highwa o Centre

Sunday/holiday 3310 35 40 to 43

+ Extend Route 165to service the new terminal post-construction
on Major Mackenzie Drive from Highway 400 to Jane Street

Steeles Ave W
York University"

Old Weston Rd

* Withthe discontinuation of Route 165F, approximately 119 g =N\ e
passenger trips will be impacted on weekdays; travellers may = 3| ROAREEINT 5 Vork Universiy” York Bl
use Route 21 — Vellore to travel north of Major Mackenzie Drive T | Legend

mmmmm  Monday-Sunday/Holiday Finch West . Fi hWest
Rush Hours Only -?_. s Monday-Sunday/Holiday =
\S oo 4 ot )

Proposed Implementation Date: April 2023

Housing Facilities: @ Nursing Home  ® RetirementHome @ Social Housmg 21



EXPRESS NETWORK



EXPRESS NETWORK
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EXPRESS NETWORK
Route 20/20E — Jane

7 A

Proposed Changes: (1 A
« Implementa new express service on Jane Streetbetween TestonRd Teston Rd Mosque._ge2y  TeStOR
Major Mackenzie Drive West Terminal and Highway 407 RN
Terminal during weekday rush hour 5
mneuu“imm g MARLE
Impacts/Improvements: Major Mackenzié Dy w r Mackenz
. . Major Mackenzie prive r
» Improved service along Jane Street between Major Wit Toghat =
Mackenzie Drive and Highway 407 B e el
* As an Expressroute, trips will only service terminals and $ S AR=
major bus stops I =@ e
+ Yaughan imi
« Proposed frequency as follows: =Y. [ #4&—aiong Jane steet
VAUGHAN :” _‘_.5 during rush hours
, s B
Time of Day Proposed Frequency . staff R 0 $ e
. ote: Northbound trips use ’
(mins) B 5
Southbound trips use Portage Pkwy $ Note: 20E operates Y
AM I’USh hOUI‘ 15 Te{x?f; %Tdez?ggéggg%m%g‘iqen BP;T ‘::: - t::rmdg n;shih%urs
eaving mart’ us ferminal. on ay 0 Fri 3)’
& Trips service all
PM rush hour 15 o] N L] IR
. . Highway 407 X |/ ;
* Regular Route 20 — Jane service will continue to operate ey o
Village
. = Ave W
Proposed Implementation Date: = e f =S
. Legend
* Aprll 2023 [— Monday-Sunday/HolidaJ 5‘:'2!(“5“! Legend [Holiday E:rlsemty
TORONT Rush Hours Onl TORONT
ly
J k ﬁunddmuy

tum\apw_

Housing Facilities:

™ Nursing Home  ® RetirementHome ® Social Housing 24



EXPRESS NETWORK
300-Series Express Routes

Proposed Changes: (j , / = | | | ™\
ot | 5

« Evaluate the performance of express routes and adjust ‘
Jo FEER }

service to meetdemand

Impacts/Improvements:

« Adjustservice to meetdemand with changing commuter
travel patterns

Proposed Implementation Date:
« January 2023

——— Rush Hours Only e 7 R
\ 1 J i ’ © lucidmap Inc. )

Housing Facilities: @ NursingHome  ® RetirementHome & Social Housing
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CONVENTIONAL SERVICE CHANGES



CONVENTIONAL SERVICE CHANGES

Route 24 — Woodbine

Proposed Changes:
+ Extend service to Gormley GO Station

Impacts/Improvements:
« Service along Honda Boulevard discontinued

o Approximately 63 passenger trips impacted on weekdays,
and two passenger trips on Saturdays

o Maximum walking distance increased by approx. 650 metres

* New service to the Gormley Industrial Area
Proposed frequency changes as follows:

Time of Day Current Frequency New Frequency
(mins) (mins)

AM rush hour 13 14
Midday 33 29
PM rush hour 14 15
Evening 26 24
Saturday 51 39
Sunday/holiday 49 39

Proposed Implementation Date: September2023

Current routing: Proposed routing:

TORONTO
24 Continues to

Jon Mills Station eeimetl¢
ke dmap Inc.

A 55 Legend pred (o SEE
mmmmm  Monday-Sunday/Holiday ‘ N
< Rush Hours Only
: g =w=== Monday-Friday Legend A
ElginM mmmmm  Monday-Sunday/Holida
¥ ——— Rush Hours Only
& Sto i
f awneyu u —w—x= Monday-Friday o e
= Extend service into
. Gormley GO Station
via Woodbine Avenue
and Stouffville Road

~|Discontinue
service along
Honda Boulevard

Housing Facilities:

™ Nursing Home

TOROWTO

ko Lucdmap

24 Continues to
Don Mjlls Station (se inset) &%)

® Retirement Home

B Social Housing
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CONVENTIONAL SERVICE CHANGES
Route 26 — Maple

Proposed Changes: i a4
« Discontinue midday service due to low ridership
» Discontinue first morning trip and last northbound trip due to
low ridership
Impacts/Improvements:
Firstand last trips:
« Approximately nine passenger trips impacted
« Alternatively, travellers may use Route 20 — Jane
 Beginserviceat 5:15a.m. instead of 5 a.m.
« Endservice at 8 p.m. instead of 8:30 p.m.
Midday service: 3
« Approximately 58 passenger trips impacted
« Alternatively, travellers may use Route 20 — Jane L
« Maximum walking distance increased by approx. 700 metres ‘ i 3
@ =3 Legend
Proposed Implementation Date: § [Iﬂ :39;'::Y;:::’;:ly}
- April 2023 ma“"m"':,a 7 O
st = j ey
Housing Facilites: @ NursingHome ® RetirementHome B Social Housing 28



CONVENTIONAL SERVICE CHANGES

Route 33/33A — Wellington

Proposed Changes:
Replace Route 33A with Mobility On-Request Aurora and

Oak Ridges
* Increase frequencyon Route 33

Impacts/Improvements:
Route 33 frequencyincreased to 33 minutes (currently 66 minutes)

Approximately 48 passengertrips impacted on weekdays
Alternatively, Route 33A travellers may use Mobility On-Request

and Saturdays 8 a.m. to 7:45 p.m.

Proposed Implementation Date:
« April 2023

Note: Current routing map as of May 2022

Legend
—mcwmo Monday-Saturday

—=—w== Monday-Friday

AURORA

. Bathursg 5y
Yonge s¢

Wellington StW 3%

Aurora

Aurora and Oak Ridges operating weekdays 5:30 a.m. to 10:45p.m.

o

McDonald Dr = HaidaDr ' StMaxinpilian p

St John's Sdrd

Current routing:
‘ | AN\

HighWay 404

© Lididmap m(_)

Proposed routing:
AN\

Legend
= Monday-Saturday )
")
3
~
>
' H
£
=
=
&
z &
2 AURORA 1 =N
's/ g )
@ >
McDonald Dr <» Haida Dr St Maxinili
Wi g Y e 1
Discontinue
Route 33A
branch
k © Lucidmap Inc. )

Housing Facilities
™ Nursing
Home

® Retirement
Home

® Social
Housing

Housing Facilities
™ Nursing
Home

® Retirement
Home

B Social
Housing
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CONVENTIONAL SERVICE CHANGES

Current routing:

Route 107/107B — Keele &
AN
PfOpOSGd Ch anges: -Eeston Rd e Housing Facilities
. . . . ranston - )
« To accommodate passengerdemand, provided service using 60 AL LA Al 2 ® =
buses instead of 40" buses it A & | S e
/ StJoan of Arc 5 e
. : : ; 3
. Re'ducefrequencydue to the additional capacity provided by , , Ea@ P D i
60' buses :;l_e Housing
&
Impacts/Improvements: g VAJUGHAN
1]
. . . . = Rutherford Rd
Route 107B morning rush-hour frequency adjusted to 18 minutes <(ERutherford
(currently 11 minutes) 5 GS| /
%
Proposed Implementation Date: ,';-”La e :
Planchet Rd f-E<m—4 Nay. 407
« November2022 i my - RS
2 bk r“‘
SmartVMC i = = = 743
Bus Terminal = rmede” |9 IS
Highway 7 d A Contralsy e
Highway . t 3
407 107 5 5, =
=) Pioneer : ; / ~
Village ([,
' Steeles Ave W
' York/University
York @ G
Tyhy TOIRONTO
Finch West Legend
s Monday-Sunday/Holiday
—=—m= Monday-Friday

wa 1 1 g 30




CONVENTIONAL SERVICE CHANGES
Route 406 — Markham District

School Special p — o
Proposed Changes: Legend AN q
—=—== School Days

» Discontinue route due to low ridership

Impacts/Improvements:

« Approximately four passengertrips impacted in I T
the morning > Q
(1)
« Approximately six passengertrips impacted in = P §
the afternoon Parkway Axe Morning g 5 &
« Alternative options include Routes 25 — Major Mackenzie, @ || § T
18 — Bur Oak, 411 — Markham District School Special via £
Wl w1 (A L S

Box Grove and 416 — Markham District School Special via

CopperCreek

"Si';'t‘.'-'i?t"‘ Highway 7 Stouffville Hospital

Proposed Implementation Date:
* September2023

Housing Facilities: @ NursingHome  ® RetirementHome & Social Housing
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CONVENTIONAL SERVICE CHANGES

Route 449 — Richmond Hill School
Special via Hillmount

Proposed Changes:
» Discontinue route due to low ridership

Impacts/Improvements:
« Approximately two passengertrips impacted in the morning

« Approximately six passenger trips impacted in the afternoon

« Alternative options include Routes 4/4A— Major Mackenzie,
24 —\Woodbine, 80 — Elgin Mills and 90 — Leslie

Proposed Implementation Date:
* September2023

Current routing:

(

\0 Lucidmap|

Richmond Green N \
; A
Richmond Gre% Elain MilE RY E
3
5]
- D
F~"RTCHMaND $ E
HNL L . =
[54] o
&l MARHHAM
- —=
Legend
—=—x= School Days

|

Housing Facilities: @™

Nursing Home  ® Retirement Home

B Social Housing

32



MOBILITY ON-REQUEST (MOR)
SERVICE CHANGES



MOBILITY ON-REQUEST (MOR) SERVICE CHANGES
MOR Aurora and Oak Ridges

Proposed Changes:

Housing Facilities

« Inorderto align service hours with other MOR services, B E=ig
adjust weekday and Saturday service hours @ Retirement
Home
Impacts/Improvements: W Sndl
Housing

« Service hour changes:

Day Proposed hours

Weekdays 6:30a.m.t010:45p.m. 5:30a.m. to10:45p.m.

Saturdays 7 a.m. to 6:45 p.m. 8am. to 7:45p.m.

« Approximately <1 passenger trip impacted on Saturdays
« Alternative options on Saturdays include Viva blue, and

North
Rd
KingRd

KingCi Sand Cres )"&'r';., Beach Rl = 0k Ridges
Routes 33 — Wellington, 88 — Bathurst and 98 — Yonge 5“"“5"/ g e %?ﬁf: : :
gshit FOYRA 3
Proposed Implementation Date: ; el |
« April 2023 | e ke
Legend N SN
L [ | ServiceArea T/J [\> " "j

Note: Current service map as of May 2022 34



MOBILITY ON-REQUEST (MOR) SERVICE CHANGES

MOR King City GO - : —
Legend / / King Campus &2 .
. [] Service Area derond 1 o} Nursing
Proposed Changes. (& «ing City O Station = & :ZE:'Zment
» Expand the MOR King City GO service area to include the Home
area bounded by Highway 9, 10th Concession, King- N 2 f{OC'a}
Vaughan Road and Jane Street F —
* Maintain current service hours:
o Weekdays5:30a.m.to 9:30a.m. and 4 p.m. to 8 p.m. I
King City,
Impacts/Improvements: 9
* Provide transit coverage in the communities of Schomberg, King Vaughan R J
N l — 171 I ouaman: )

Nobleton, Pottageville, etc.
Proposed service:
| | [ LT\ Housing Facilities

Proposed Implementation Date:
November2023 1 Highway 9 | ; \
N egend 2 .
A [ Service Area g L Nursing
Home
- (@  «ing City GO Station T ——
/ T ] Home

POTTAGEVILLE |gideroad 18 )
S B Social
o~
o N o 2 .
5 A g 8§ > LT Housing
32 o = Sideroad 17 ,E
S 5 S 5 2 5
o E =l T
S
g
Sideroad 16 =
KING
Sideroad 15

King Rd
OBLETON
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MOBILITY ON-REQUEST (MOR) SERVICE CHANGES

Current routing: Proposed routing:
N )

MOR Kleinburg-Nashville
Proposed Changes: g f w4\ () -
« As per customer feedback, expand service area east to g F -
Pine Valley Drive to make connections with Route 4 — E £ H
Major Mackenzie 2 KLEINBURG =5 : e e
- Nag 5, I = Nm% - I
% a0

Impacts/Improvements:
Maintain current service hours: weekdays 5:30 a.m. to

9:30a.m. and 2 p.m. to 7:45 p.m.
Add ‘Pine Valley Drive/Davos Road (stop 6897) as a

serviced location

Proposed Implementation Date:
« April 2023

0 McMichael Canadian Art
Collection

e Kleinburg Library
© AtPalladini Community
Centre

k‘ Extend service area east
\ to Pine Valley Drive and
\ add a new select location
" at Pine Valley Drive/
Major Mackenzie Drive
\

Four select locations:

@ McMichael Canadian Art
Collection

@ Keinburg Library

€ AtPaltadini Community

Pine Valley Drive /
Major Mackenzie Drive,

|

\{Legend [ ServiceArea |
J

=3 =

Housing Facilities: @ Nursing Home

® Retirement Home

B Social Housing
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MOBILITY ON-REQUEST (MOR) SERVICE CHANGES

MOR Vellore Local

Proposed Changes:
* Discontinue service with the introduction of Route 21 — Vellore

Impacts/Improvements:
« Alternatively, travellers may use Route 21 — Vellore

Proposed Implementation Date:
« April 2023

p

|

|

Stanjgn NG @ @

e Ve <
llgre‘\ve. B .poswg e o o

o§°
%
°
b3
o3
3

£

Legend
Service Area
Serviced Bus Stops

A___/

o

i

&33&08 ° "

- e 4

Housing Facilities
™ Nursing
Home

® Retirement
Home

B Social
Housing
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MOBILITY ON-REQUEST (MOR) SERVICE CHANGES

MOR Woodbridge

Proposed Changes:

« With the reinstatement of Route 10 — Woodbridge,

weekday service hours for MOR Woodbridge changed to
midday only

* Maintain current Saturday and Sunday/holiday
service hours

Impacts/Improvements:
« Weekdayservice hour changes:

Currentweekday | Proposedweekday
hours hours

8am.to7:45p.m. 10am.to 1:45p.m.

Proposed Implementation Date:
+ September2023

Current service:

Boyd
Conservation

i[ ° Serviced Bus Stops

| 3

Housing Facilities: @ NursingHome  ® RetirementHome & Social Housing
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THANK YOU

TELL US WHAT YOU THINK ABOUT THE 2023 TRANSIT INITIATIVES!

Provide your suggestions on our interactive map
available at yrt.ca/TransitPlan

Timeline for feedback:
April 19 to May 27, 2022

York Region
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